Teach in - Managed Service Provision

‘Teach in’ is a Managed Service Provision (MSP) specialising in the education sector. Working closely with schools,
Academies, Local Authorities and cluster groups across the UK, ‘Teach in’ can consolidate your recruitment needs by
providing maximum focus, visibility and control of spend. ‘Teach in’ MSP is a malleable solution that understands that
‘one size does not fit all’.

How will Teach in benefit you?

The ‘Teach in” Managed Service Provision provides you with a single point of contact to reduce management time
spent on temporary placements, timesheets, invoicing and employment agency management. We understand the
issues that you face so that you benefit from:

- Reduced spend through an efficient streamlined service

- Avariety of high quality candidates, matched directly to your individual needs

- Reduction or removal of administration burdens — consolidated invoicing, on-line billing and a central contact

point that removes the daily struggle of agency management

As part of the service, ‘Teach in’ will give you peace of mind.

e Agreed capped rates

« Extreme vetting checks and high service levels
« Dedicated account manager

e 24 hour/7 days a week service

« Dedicated recruitment hotline

The Teach in team are skilled in delivering economies of scale, improving service levels and producing both
gualitative and quantitative resource solutions, all managed through our MSP model.

How does it work?

- CLIENTS
Through our ‘High Touch’ Master Vendor AGEWMEIES

Recruitment Service, our teams find the best
candidates for the roles by utilising our vast talent
pool.
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‘Teach in" now offer an efficient recruitment and
e-timesheeting portal. Our system, OpenLink is a
web based portal ensuring best value for the supply
of temporary and permanent staff.

Talent Pool

OPEenLINK—
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A larger network

‘Teach in’ are part of Synarbor PLC which means you have access to a larger network of candidates across the UK
and overseas. With a database of over 20,000 candidates, we can give you peace of mind in finding the right
candidates within the given timeframe.

Who we work for

The London Borough of Harrow was the first Teach in account, which was set up in 2002 and is still active today.
Since then, Harrow schools have never missed a day of requested supply. Within the first 18 months, schools in
Harrow collectively saved over £1m in third party resource expenditure, and on average has the lowest daily agency
rate of any London borough. The borough has benefited from a 13% reduction in supply rates, 40% in placement
fees, 85% in agency admin time and a 70% improvement in staff retention.

Teach in now run 15 successful Managed Service Contracts all of which have seen comparable if not transcending
results.

e Teach in Barking and Dagenham

» Teach in Basildon e Teach in Havering

e Teach in Buckinghamshire e Teach in Reading

* Teach in Consultancy e Teach in Redbridge

e Teach in Elmet e Teach in Slough

» Teach in Grimsby e Teach in Thurrock

» Teach in Hackney e Teach in Warwickshire
e Teach in Harrow e Teach in Wokingham

Why choose Teach in?

‘Teach in’ is unique because of the strong relationships we have with top educationalists, head teachers and our
ability to build strong bridges between our clients, suppliers and candidates. We work as a conduit for the NPQH 100
mentor scheme for qualified prospective heads.

To maximise the attraction and selection process, ‘Teach in’ can offer you contingent and campaign managed
advertising solutions from the moment we discuss your requirements.

We are currently piloting a number of recruitment products such as Spend Mapping, Training and Skills Gap Analysis,
E-portfolio and NQT database.

Want to find out more?

To learn more about the unique services that ‘Teach in’ offer and to join the national network of schools, please call us
today to arrange a meeting on 0845 6066 102.
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What our clients think

“We have always found the staff at Teach in very helpful when dealing with our requests. They have supplied our
school with some excellent supply teachers, covering both long and short-term needs. Teach in work hard to match
up our requirements with good quality people across all subjects”

Maria Sturges, Cover Manager, Aylesbury High School

What our candidates say about Teach in

“In our current culture in which CVs and job applications are rarely even acknowledged by potential employers or
agents, it was a delight to discover an agency which not only acknowledged receipt of my CV but took the time and
care to phone me and discuss my aspirations. And when they found me a suitable job they encouraged me at every
stage of the process even being interested enough to phone and ask me about the sample lesson | was intending to
teach and assuring me that despite my own nervous anxieties it would be a perfect lesson. To my surprise and delight
| received a text on the morning of my interview wishing me good luck and another one on my first day at work.

With all this care and attention to detail it is no coincidence that | find myself teaching in a department which |
absolutely love. Thank you.

Amanda Willis, Supply Teacher
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